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1. EXECUTIVE SUMMARY 

1.1. A joint meeting of the Pensions sub-committee and the Pensions Board 
took place in September 2015 to agree on workloads for the future to avoid 
overlap as far as possible. 
 

1.2. Initial training for both sub-committee and board members has been 
arranged for November 2015.  Once these sessions have been delivered, 
members of both bodies will be asked to complete the knowledge and skills 
self-assessment form in the policy statement to enable further training 
needs to be identified and plans to address them to be developed. 

 
 

2. RECOMMENDATIONS 

2.1. That the report is noted. 
 
 

3. REASONS FOR DECISION 

3.1. Not applicable. 
 



4. INTRODUCTION AND BACKGROUND 

4.1. Following the suggestion at the sub-committee meeting in June 2015 to 
hold a joint meeting of sub-committee and board members, a meeting was 
arranged for 16th September 2015.  The aim was to ensure that training is 
delivered jointly for members of both bodies and to avoid overlap of 
workloads as far as possible. 
 

4.2. At the sub-committee’s meeting in June 2015 a Knowledge and Skills 
Policy Statement was agreed for the Pension Fund to demonstrate good 
governance and to ensure the Fund is compliant with best practice. 

 
5. PROPOSAL AND ISSUES  

5.1. The joint meeting of the Pensions sub-committee and Pensions Board took 
place on 16th September 2015 and was attended by 3 members of the sub-
committee and all the board members.  The matters discussed included 
future workloads and training.   
 

5.2. Attached at Appendix 1 is the list of items it was proposed that the board 
focus on in future, and at Appendix 2 are the notes of the joint meeting.  

 
5.3. Two initial training sessions have been arranged for both sub-committee 

and board members on 12th and 30th November 2015.  These sessions are 
being delivered by Barnett Waddingham. Once these sessions are 
complete, members of both the sub-committee and board will be asked to 
complete the self-assessment form in the Knowledge and Skills policy 
statement.  This will enable further training needs to be identified and 
suitable ways of addressing them to be developed. 

 
5.4. Members are also reminded to inform officers of any training they undertake 

outside the specific sessions arranged for members, so that a log can be 
maintained and summary of training reported in the annual report for 
2015/16 in line with best practice. 

 
 

6. OPTIONS AND ANALYSIS OF OPTIONS  

6.1. Not applicable. 
 
7. CONSULTATION 

7.1 Not applicable. 
 
8. EQUALITY IMPLICATIONS 

8.1. Not applicable. 
 

9. LEGAL IMPLICATIONS 

9.1. Not applicable. 
 



10. FINANCIAL AND RESOURCES IMPLICATIONS 

10.1 Not applicable. 
 
11. RISK MANAGEMENT  

11.1. Not applicable. 
 
12. PROCUREMENT AND IT STRATEGY IMPLICATIONS 

12.1. Not applicable. 
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Appendix 1: Pension Board forward plan 
 
The proposed areas to be covered by the Pension Board are: 
 

1) Performance Indicators on Surrey County Council (SCC) pension 
administration.   
 

 High level performance indicators on SCC performance will be 
reviewed by the Pensions sub-committee whilst the full detail of 
the performance indicators covering the range of SCC activity 
will be reviewed by the Pension Board.  It is expected that the 
Pension Board will make any necessary recommendations to 
the Pensions Sub-Committee. 

 
2) Communications to scheme members – key communications will be 

reviewed by the Pension Board to ensure these are relevant and useful 
to scheme members, covering: 
 

 Hymans website content 
 

 Annual Benefit Statement content and format 
 

 Review of legislative or local requirements to ensure any 
communication issues are reviewed 
 

 Other means of communication to scheme members 
 

3) Compliance with regulatory and legislative requirements 
 

 Provision of regulatory changes that have been put into effect 
 

 Scrutiny of forthcoming regulatory or scheme changes that can 
affect management of the scheme 
 

 Scrutiny of compliance with the Pensions Regulator Code of 
Practice 

 
4) Fund management – scrutiny of fund management arrangements 

 
5) Risk register – review of the risk register to identify any items of 

concern, and to make recommendations back to the Pensions sub-
committee 

 
6) Training needs annual review – covering:  

 

 An annual review of the training needs of Pension Board 
members, in the light of the training delivered over the preceding 
12 months and in the context of recent or forthcoming legislative 
changes. 

 

 Development of proposals for any additional training. 



 
7) Annual Report to the Council – review and finalisation of the draft 

Pension Board Annual Report to the Council 
 

 
Forward plan timescales and content: 
 
 

Early Nov 2015  Final Performance Indicators from Capita covering period 
to 31st August 2015 (note that the first SCC Performance 
Indicators will be available for the February 2016 meeting) 
 

 Communications review, especially feedback on the new 
website and Annual Benefit Statements 
 

 Risk register review 
 

 Regulatory Compliance review 
 

Late Feb 2016  Quarterly Performance Indicators Update pack for 31st 
December 2015 
 

 Communications review 
 

 Risk register review 
 

 Regulatory Compliance Review 
 

 Briefing on triennial actuarial valuation 
 

 Interim review of training received to-date (in preparation 
for the annual training review in May 2016) 

 

May 2016  Quarterly Performance Indicators Update pack for 31st 
March 2016 
 

 Communications review 
 

 Risk register review 
 

 Regulatory Compliance Review 
 

 Annual report on Pension Board activities 
 

 Knowledge and Skills policy review and Training needs 
annual review 

 

  



October 2016  Quarterly Update pack for 30th June 2016 and 30th 
September 2016 
 

 Communications review 
 

 Risk register review 
 

 Pension Fund Annual report and accounts 
 

 Results of triennial actuarial valuation 
 

 Funding Strategy Statement review 
 

 
  



Appendix 2: Notes of Pensions sub-committee and Pensions 
Board Joint Meeting: 16th September 2015 at 7pm. 

 
Attendees: 
 
Pensions sub-committee Pensions Board 
Cllr Iain Cassidy  Cllr Ali Hashem 
Cllr PJ Murphy Cllr Rory Vaughan 
Cllr Guy Vincent Richard Gregg 
 Orin Miller 
 Eric Kersey 
 Neil Newton 
Officers  
Neil Sellstrom, Interim Head of Shared Service Pensions 
Nicola Webb, Pension Fund Officer 
David Coates, Interim Head of Payroll and Pensions 
 
Actions agreed: 
 
1) Future workloads 

Agreed as set out in proposals from officers.  In addition the following was 
requested for the Pensions Board: 

 High level information about complaints to be included in updates on 
Surrey’s performance. 

 The minutes of the sub-committee’s previous meeting to be an item 
on the Board’s agendas so that they can see the decisions being 
made. 

 Information about admitted bodies and the risk they pose to the Fund 
to be reported to the first meeting. 

 
The Board also asked for the following: 

 Access to Pensions sub-committee reports and minutes including 
exempt items. 

 Risk register to be circulated to Board members. 

 An area on the Pension Fund website or on the Council intranet via 
secure access  for all relevant documents for the sub-committee and 
Board members to be able to access everything in one place. 

 An annual meeting for scheme members to hear from the sub-
committee and board and to have the opportunity to raise questions. 

 The proposed KPIs which Surrey will report on to be circulated when 
available. 

 
2) Timing of meetings 

 It was agreed the next Board meeting would take place in mid-late 
February 2016.  Possible dates to be circulated to obtain agreement.   

 Future board meetings to be quarterly approx. 4 weeks after the sub-
committee. 

  



 
3) Training 

 The proposed induction training was agreed to take place over 2 
evenings 6.30-9pm in November 2015; if possible each session on 
the same day of the week.  Possible dates to be circulated for 
agreement. 

 


